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Personal Outcome Measures®
The Five Factors

MY HUMAN SECURITY

MY COMMUNITY

MY RELATIONSHIPS

MY CHOICES

MY GOALS
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MY HUMAN SECURITY

Non-negotiable 
human and civil rights
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MY HUMAN SECURITY

• People are safe
• People are free from abuse and neglect
• People have the best possible health
• People experience 

continuity and security
• People exercise rights
• People are treated fairly
• People are respected
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MY COMMUNITY

Access to be in, interact, 
and a part of the community
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MY COMMUNITY

• People use their environments
• People live in integrated 

environments
• People interact with other

members of the community
• People participate 

in community life
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MY RELATIONSHIPS

Social support, familiarity, 
intimacy, and belonging



Personal Outcome Measures®
MY RELATIONSHIPS

• People are connected to natural support 
networks

• People have friends
• People have intimate 

relationships
• People decide when to 

share personal information
• People perform 

different social roles
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MY CHOICES

Decisions about 
life and community
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MY CHOICES

• People choose where and 
with whom to live

• People choose where they work
• People choose services
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MY GOALS

Aims for now 
and the future
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MY GOALS

• People choose personal goals
• People realize personal goals
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IN THE
MANUAL

IN THE
DATABASE

VS.
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There were differences

• Open ended questions
• Type and Frequency in same 

question
• General … e.g. rights important 

to the person
• Additional considerations are 

separate from the decision-
making questions

• Simple demographics
• Supports were yes or no

• Yes/No Questions
• Type and Frequency in 2 

different questions
• More specific … e.g. lists of 

rights
• Additional considerations were 

sometimes part of the 
questions

• More demographics
• Supports were on a scale

The Manual The Database
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What We Did

1. We shifted the order of the 21 Personal 
Outcome Measures® based on what we learned 
in the re-validation.

2. We kept the interview process the same.
3. We preserved the intent of the outcomes.
4. Aside from People are connected to natural 

support networks, the decision-making 
questions are similar.
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Why?

1. Consistency

2. Clarity
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What Does This Mean For You?

1. Your current manuals are dated but not outdated. 
Keep them.

2. You learned about the changes 
in re-organization today.

3. You can learn more:
• Introducing PORTAL – CQL’s New Data System

April 24 at 2:00 PM Eastern Time/1:00 PM Central Time 
• Changes in the Decision-Making Questions

May 9 at 2:00 PM Eastern Time/1:00 PM Central Time
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And What’s Next?

• We continue our journey together to improve the quality of life 
for people!

• The database is new and revised beginning May 1

• The POM Manual will be available soon—we will make portions 
of it available electronically to agencies who are accredited or 
who have certified interviewers and/or trainers.

• We are working to revise all of the POM Learning materials and 
will make changes in the Assessment Workshop and Reliability 
Assessment soon.



And now for
questions…
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Need More Information?

Learn more online:
• www.c-q-l.org/POM

Contact us:
• data@thecouncil.org
• training@thecouncil.org
• cyadamec@thecouncil.org
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