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CQIL. Personal Outcome Measures®
The Five Factors

MY HUMAN SECURITY
MY COMMUNITY
MY RELATIONSHIPS

@ MY CHOICES
MY GOALS
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There were differences—

. Open ended questions . Yes/No Questions

. Type and Frequency in same . Type and Frequency in 2
question o different questions

. General...e.g. rights important to . More specific e.g. Lists of rights
the person

* Additional con5|derat|<.)r.1$ are . Additional considerations were
separate from the decision- sometimes part of the
making questions questions

. Simple demographics . More demographics

. Supports were yes or no

. Supports were on a scale
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What we did?

1. We shifted the order of the 21 Personal
Outcome Measures® based on what we
learned in the re-validation.

2. We kept the interview process the same.

We preserved the intent of the outcomes.

4. Aside from People are connected to natural
support networks, the decision-making
guestions are similar.

w



CQIL. Personal Outcome Measures®

Why?

1. Consistency

2. Clarity
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MY HUMAN SECURITY

 People are safe
e People are free from abuse and neglect
e People have the best possible health
e People experience
continuity and security

e People exercise rights
 People are treated fairly
e People are respected
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People are safe

Based on the answers to these
guestions, are individualized
supports in place that facilitate
this outcome at home, at work,
and in the community?

YES—Supports in Place
NO—Developing Plans
NO—Aware, but No Plans
NO—Not in Place
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Expanded to include exploitation and any other
. mistreatment.

Does the person understand the meaning of abuse,
=+ neglect, exploitation, and mistreatment?

Additional Considerations

e |f the person continues to feel distress related to an
allegation or occurrence of abuse/neglect regardless of
when it occurred, the outcome is not present.

e |f you are unable to determine the person’s definition of
the outcome, the outcome is not present.
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OUTCOME
If the person needs devices or equipment such as
glasses, hearing aides, or dentures, are these available
and in good repair?
=k= Is the person receiving health care as recommended for
their gender, age, and health risks?
e Complete physical exam
e Dental exam
e Eye exam/vision screening
e Pap test screening (if female and over 18)
e Mammogram (if female and over 40)
e PSA test for prostate cancer (if male and over 50)
e Screening for colorectal cancer (if over 50)
 Any other screenings, tests, etc. as needed
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SUPPORT

& Is the person supported to be aware of their
medical issues and their impact?

4= IS the person supported to self-manage their
health?
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Has the person done any of the
following to protect themselves or their
& belongings?

(Power of Attorney for health-related issues,
Power of Attorney for financial-related reasons,

will, homeowner/renter insurances,
retirement plan, burial plan, other)
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mm What changes have occurred for the person over the past
one to two years?

= Have changes occurred over the past two years in any of

the following areas: change in residence; change in

roommate/housemate; change in employment/employer; change in
other daytime activities...other changes important to the person

Who was responsible for the change (person, guardian,
family, provider, employer, or other)?

Are changes to the following areas expected during the
next two years (same list as above)?
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If the answers to #2, 3, and
4 are yes, the outcome is
present.

L Changes determined by the
person

[ Control similar to that exercised
by others

J Economic resources to meet
basic needs

L

If the answers to #4.1 and 4.6
are Yes, and the change either
had no impact, was due to
informed personal choice, or
planned for to minimize the
disruption to the person, the
outcome is present.

J Economic resources to meet
basic needs

1 Control similar to that exercised
by others
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People exercise rights

The various rights listed are
compiled through the United
Nation’s (UN) Universal
Declaration of Human Rights,

the UN Convention on the Rights
of Persons with Disabilities
(CRPD), and other legislation and
regulations.
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LIST OF RIGHTS
O ldentify whether the person exercises each of the
listed rights

NOT all inclusive—there might be other rights that are important to
the person or rights limitations or restrictions to
rights not included on this list.

O Identify who most limits each right the person does not
exercise—is it personal choice (informed), imposed by
the guardian, or the provider organization?

O For each right that is not exercised was there adequate
due process?
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ADDITIONAL CONSIDERATIONS

The type and extent of the due process depends on which right is to
+ be limited or restricted. The greater the impact on the person’s life,

the greater the review and protections.

Some rights limitations are due to criminal behavior that results to
restrictions to rights such as being unable to own a gun, vote or live
near a school. When a rights limitation is imposed by law, the
outcome is present due to adequate due process.

Some rights limitations, such as guardianship or commitment to a
+faci|ity, are put in place through the legal system. The organization is

expected to ensure continued review of the restriction on a regular

basis and strategies to reduce the need or reliance on the restriction.
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People exercise rights

© ADEQUATE DUE PROCESS PROCEDURES

Organizations are responsible for ensuring that the rights of people supported and protected. When rights are
limited., it 1s typically due to the person’s specific needs but sometimes a person’s rights may be limited due to
formal or informal practices, lack of resources. or a desire to keep the person safe or to mitigate risk. Whenever
there is a rights limitation or restriction, the organization must follow strict safeguards to promote and protect
people’s rights:

* Limitations/Restrictions are based on a specific need as demonstrated by the person.

* People are informed of options, the expected outcomes of each option. and the risks of each option.

* The person and the legally authorized representative (if there is one) give informed consent.

* The organization demonstrates that less intrusive interventions were tried but not successful.

* The organization ensures each restriction is temporary.

* There is a plan to promote skill development or other strategies to reduce the need for, or reliance on, the
restriction

* The organization demonstrates that the restriction will cause no harm.

* The person has a fair and impartial hearing. Typically. this is accomplished by inviting the person to a
Human Rights Committee (HRC) meeting. At the time of the meeting, at least one-third of the members
are not affiliated with the agency, people supported must be an active member of the committee, and there
should be a least one person with prior experience with rights (e.g. legal, religion, advocacy, or civil rights.)
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- I

What rights limitations or Have rights limitations or fair
fair treatment issues have treatment issues been identified?
been identified by the . .
For each rights limitation
person?

identified in People Exercise
Rights and any other rights
limitation, was adequate due
process provided?

If there are limitations or
fair treatment issues, was
adequate due process

rovided? . .
P For any fair treatment issue, was

the issue addressed so that
person’s concerns were resolved
to their satisfaction?
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ADDITIONAL CONSIDERATIONS:

The type and extent of the due process depends on which right is to be
+ limited or restricted. The greater the impact on the person’s life, the
greater the requirement for review and protection.

Some rights limitations are due to criminal behavior that results in
restrictions to rights such as being unable to own a gun, vote, or live near a

+ school. When a rights limitation is imposed by law, the due process is
through the court system. If the only rights limitations are imposed by law,
the outcome is present due to adequate due process.

Some rights limitations, such as guardianship or commitment to a facility,

+ are put in place through the legal system. The organization is expected to
ensure that continued review of the restriction on a regular basis, and
strategies to reduce the need or reliance on the restriction.
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TN
“\\‘\\/‘/\?:mmake a decision about the presence

or absence of this outcome
until you have made decisions about the

other twenty outcomes!
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— o
Is the person treated with

. respect by:
How is the PEELBY

person treated family members; residential

support staff; day staff; co-workers;
by OtherS? medical professionals; classmates;
business community members;
therapists/counselors; neighbors;
others?
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MY COMMUNITY

 People use their environments
e People live in integrated
environments
e People interact with other
members of the community
e People participate
in community life
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People use their environments

Does the person have
maximum access to
the physical
environments he or
she frequents?

+

Does the person have maximum
access to each of the physical
environments they frequent: at
home; at work; in the
community?

What most limits the person’s
ability to access the

environment (lack of staff supports,
lack of training, lack of
equipment/technology, lack of
environmental modifications, lack of
transportation, organizational
rules/practices)?
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People live in integrated environments

Does the person use the same
environments used by people
in the community (for living,
work, school, leisure, places
of worship?

+

Does the person use the same
environments used by people
without disabilities? (for living,
work, school, community—
leisure, shopping, banking,
places of worship, other)
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People interact with other
members of the community

In most of the type and frequency questions,
there used to be one question and now there
are two—

e |sthe type satisfactory?
e |sthe frequency satisfactory?
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People participate in the
life of the community

Currently, there are questions that cause us to look at what
we know but are not yes/no questions.

e What does the person do when participating?
e How often does the person participate?

Those questions are being eliminated from the decision-
making questions. The replacement question will result in a
yes/no response.

 Does the person participate in the life of the community?
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MY RELATIONSHIPS

 People are connected to natural support
networks

e People have friends

e People have intimate
relationships

e People decide when to
share personal information

e People perform
different social roles
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People are connected to natural support networks

Natural Circumstances

S W If the person has no natural support network with
- % which to be connected, then the outcome is present.

sy, If the person has no natural support network with

which to be connected, AND does not desire a
relationship with a natural support network, then
the outcome is present.
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People are connected to natural support networks
SUPPORT

Does the organization recognize and promote
=+ opportunities for people to develop natural support
networks?

ADDITIONAL CONSIDERATIONS

Natural Supports are typically people how have a lasting
+ commitment and/or connection to each other ad not a
casual support by a neighbor or co-worker.
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People are connected to natural support networks
SUPPORT

Does the organization recognize and promote
=+ opportunities for people to develop natural support
networks?

ADDITIONAL CONSIDERATIONS

Natural Supports are typically people how have a lasting
+ commitment and/or connection to each other and not a
casual support by a neighbor or co-worker.
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People have friends
Separated satisfaction into two questions—satisfied
with the number of friends and the amount of contact
Added informed to personal choice
Added changes in supports to include

e Developing plans

e Aware but No Plans

e Notin Place
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People have intimate relationships

Type and scope stayed as one
guestion.
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People decide when to share personal information

Does the person know what personal information
the provider organization has collected about them?

+

+ Included a list of information the person may be
concerned about protecting.

 Personal Info--Name, address, birthdate, race, etc.
e Services and Supports

e Medical—issues, medications, treatments, etc.

e Behavior—issues, behavior plans, etc

* Financial—earnings, savings, etc

e Legal/Criminal Background

 Abuse, Neglect, Exploitation, Mistreatment

e Other
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People perform different social roles

What social roles does the
person fill?

Are the number and type of
social roles satisfactory to the
person?

+

Does the person have a social
role(s)?

Is the person satisfied with the
type of social roles they have?

Continues to ask about
having a variety of social
roles.
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MY CHOICES

e People choose where and
with whom to live

e People choose where they work

e People choose services
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People choose where and with whom to live

OUTCOME

Do the options include generic (non-disability
specific) community settings and the possibility of
a private room or home?

SUPPORTS

Does the organization provide an array of options
that include generic (non-disability specific) options
and a private room or home?
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People choose where to work

FOR INFO ONLY

+ What does the person do for work and/or other
daytime activities? And for each of these options is
the person engaged full or part time?

OUTCOME AND SUPPORT

5= Do the options include generic community /work
activities?



CQIL. _ Personal Outcome Measures®

People choose services

Included examples of services—

+

residential/in-home

employment/day

health

case management

generic community—bank, stores, etc.

Does the person have choices about
#= direct support professionals/staff?
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MY GOALS

e People choose personal goals
e People realize personal goals
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People choose personal goals

Simple changes

e Numbering throughout
matches the database.

» Outcome questions are
numeral.numeral. e.g. 20.1.

» Support questions are
numeral.letter. e.g. 20.A.
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People realize personal goals

And, there are no other changes
for this outcome!
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What does that mean?

Your current manuals are dated but not outdated.

Keep them.
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And what’s next?

We continue our journey together to improve the quality of life for
people!

The database is new and revised began on May 1

The POM Manual will be available soon—we will make portions of
it available electronically to agencies who are accredited or who
have certified interviewers and/or trainers.

We are working to revise all of the POM Learning materials and
will make changes in the Assessment Workshop and Reliability
Assessment soon.



And now for
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Please check our website for more
information

www.C-Q-L.org

Contact

Data@thecouncil.org
Training@thecouncil.org
cyadamec@thecouncil.org



http://www.c-q-l.org/
mailto:Data@thecouncil.org
mailto:Training@thecouncil.org
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