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• New York State Updates, Denise Walsh and Beckie Austin
• Abuse and Neglect, Katherine Dunbar
• Direct Support Professionals:  Workforce Development, 

Joseph Macbeth
• Questions/Answers
• Plans for 2nd Quarter 2018

Today’s Agenda



• CCOs
• POMs
• Process/System
• Life Plan

New York State Updates
Denise Walsh & Beckie Austin



Window for changing the date is closing
• NYS Budget assumes 90/10 match
• Once budget is finalized, date is fixed
• Changing the start date would require funds to be shifted from other programs

OPWDD/NYS heavily invested in this transition
• CCO Liaisons
• Well-orchestrated & productive summit; ongoing coordination
• If CCO/HH program fails, non-I/DD Health Homes will step in (other states have taken that route)

“It takes a village”
• Role for agencies
• Role for MSCs
• Role for CCO/HHs

Moving from requirements-driven to outcomes-driven service
• Increasing emphasis on electronic records, performance measurement, “quality”
• Shifting control of process to CCO/HHs with oversight from NYS in the form of readiness and re-

determination reviews (e.g. competency objectives vs. detailed requirements for training)

General Themes



• Ongoing discussions over amendments
• No major issues uncovered
• CMS impressed with MediSked care planning tool

CMS

• 94% of lives have been affiliated
• DDROs making final push on affiliation
• Enrollment packets sent to providers in March

Providers

• Initial designation letters received
• Comfort letters received, advances forthcoming
• Readiness requirements and timeline solidifying

CCO/HHs

State of the Transition



• CCO/HH training will be made mandatory and replace existing MSC training for
current and newly hired MSCs (OPWDD to follow up with Comfort Letter)

• NYS & CCO/HHs looking for ways to support MSCs in enrollment process
– Training, “Help Desk”, Information Resources
– Enrollment/consent activities will be separated from rest of checklist: consent and

choice of CCO/HH need to be entered before 7/1, rest of enrollment checklist by 7/31
– CCO/HHs to work with MSCs to identify those who cannot or will not make a selection

• MSCs need to make sure they have access to CHOICES
– New CHOICES form for “CCO Choice Selection” opens up on 4/15
– CCO/HHs & MSC Agencies will receive weekly enrollment reports from 5/1

• Life Plan conversion for non-Tier 4 enrollees will take place on the annual renewal 
date of the ISP—extends transition to an entire year vs. six months—except:

– If a person/family requests a Life Plan, it has to be created regardless of the date
– If a person has a significant medical/mental health change, Life Plan has to be created
– If it’s possible to bring July renewals forward, that helps smooth the transition

Enrollment & Care
Management & Takeaways



• Future enrollment feeds to come from TABS; Any potential shift to DOH’s MAPP 
Health Home Tracking System is ≥2 years away

• For Willowbrook Class members, Life Plans will not replace Activity Plans
– Care Managers serving Class members need to complete an Activity Plan and Life Plan
– SCOR forms will also be required
– For non-Willowbrook Tier 4 enrollees, grace period on caseload caps for 90 days

• NYS recognizes the challenge that CFCM presents relative to the Intake function 
and Family Support Services (FSS) programs

– Statewide Work Group being formed
– FSS funding will continue during transition year while OPWDD reevaluates the contracts
– Funding for groups like Parent-to-Parent will be unaffected

• Role of POMs
– No CCO/HH requirement for a POMs interview, but to use MediSked’s “It’s All About

Me” (IAM) Assessment, a general understanding of POMs is necessary
– Certified POMs interviews may be added in the future as a quality measure
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Enrollment & Care
Management & Takeaways



• OPW perspective of using POMs as relates to Life Plans
• Value based payment information
• Sampling using certified interviewers
• On going OPS and CQL discussions
• CCO’s and Medisked

OPW, CCO’s, Agency 
& Using POMs



Model Practices



Model Practices
for State Quality Assurance



Department of 
HHS OIG, ACL, and HHS OCR



Department of 
HHS OIG, ACL, and HHS OCR



Department of 
HHS OIG, ACL, and HHS OCR



Model Practices



Basic Assurances®



PROTECTION FROM 
ABUSE, NEGLECT, 
MISTREATMENT AND 
EXPLOITATION
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Org provides support if there are concerns 
about abuse, neglect, exploitation, 

mistreatment (past/present)
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Free from Abuse and Neglect –
Supports In Place
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When “Free from Abuse & Neglect” organizational supports are in place, people with 
disabilities are 9.1 times more likely to have “Free from Abuse & Neglect” outcomes 
present.
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North America’s Direct Support 
Workforce: A Quality Crisis

Joseph Macbeth, Executive Director
The National Alliance for 
Direct Support Professionals (NADSP)

The National Alliance for Direct Support Professionals



The National Alliance for Direct Support Professionals

What is The NADSP?



The National Alliance for Direct Support Professionals

Where is Quality Defined?

“It is defined at the point of interaction 
between the staff member and the individual 

with a developmental disability.”

John F. Kennedy, Jr. (1995) 
Chair, President’s Committee for People with Intellectual Disabilities

Where are those at the point of interaction of service delivery 
found on organizational charts?



The National Alliance for Direct Support Professionals

Also at the Point of Interaction:
Abuse & Neglect



The National Alliance for Direct Support Professionals

Making Quality Happen



A Dynamic Body of Knowledge
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Direct Support Professionals



The National Alliance for Direct Support Professionals

Here’s What We’ve Learned from
America’s DSPs

It’s not a DSP ”Crisis” – It’s a Systemic Failure. 
A Crisis Does Not Last 30 Years.

An improving economy makes it harder to recruit and retain DSPs.
Turnover brings many problems … both human and economic.
DSPs tell us that they feel undervalued, disconnected and anonymous.
Developing frontline supervisors skills is a primary key to the solution.
Wages are only part of the solution 

– We need a comprehensive approach.
DSPs are more connected to the people they support 

than they are to their employer.
Intuition and Intention – the desperate need for better training and 

developing professionals.



The National Alliance for Direct Support Professionals

Are Direct Support Professionals 
Prepared?



The National Alliance for Direct Support Professionals

Suggested Reading Materials on
the Workforce Crisis



The National Alliance for Direct Support Professionals

Current Trends: A Quality Crisis 
Tenure

Nationally, DSPs who left employment 
in 2016, nearly 60% were employed for 

less than a year. 

38.2% had been employed for less than 6 months 
21.0% had been employed between 6 and 12 months 
40.8% had been employed for more than 12 months 

Source: NCI, 2018



The National Alliance for Direct Support Professionals

Current Trends: A Quality Crisis 
Turnover

The average turnover rate for DSPs in 2016 
ranged by state from 24.1% to 69.1%. The 
NCI average was 45.5%. (NCI). Almost half 
the people hired to support people with 
I/DD in 2016 were not around in 2017. 

Think about that for a moment.

Source: NCI, 2018



The National Alliance for Direct Support Professionals

Current Trends: A Quality Crisis 
Financial Implications of Turnover



The National Alliance for Direct Support Professionals

Current Trends: A Quality Crisis 
Vacancy Rates

DSP vacancy rates for F/T positions range 
from 4.4% to 14.6% with an average of 9.8%. 
Vacancy rates for P/T positions ranged from 

5.1% to 27.8% with an average of 15.4%. 

These are point in time vacancy rates, not 
averages across the year.



The National Alliance for Direct Support Professionals

So, What Are We Going To Do?



Membership

*Two Monthly Webinars 
*Access to Information 

*Members-Only Website
*Annual Conference

80% Solution

*Comprehensive Technical
Assistance Solutions

Informed Decision 
Making

Curriculum
* HCBS Settings 

Rules

FLS Training Curriculum

From Management 
Leadership

E-Badge Academy

*DSP Career Ladders & 
Credentialing

Culture of Competence
Seminars

*Code of Ethics
*Competency Areas

The National Alliance for Direct Support Professionals



Join Us In St. Louis for our National Conference – “The 4th One”  
September 7th and 8th, 2018

www.nadsp.org

Customized trainings in building Career Ladders; Informed 
Decision Making & Frontline Supervisor Curricula; Conference 
Workshops & Keynote Speeches. Join our Membership 

Join us on Facebook!

YES, We’re on YouTube

Follow us on Twitter @NADSPINC 

The National Alliance for Direct Support Professionals



• Questions & Answers
• Plans for Next Quarter’s Call



Anne Buechner
Quality Enhancement 

Specialist 
abuechner@thecouncil.org
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