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CQL Today’s Agenda

* New York State Updates, Denise Walsh and Beckie Austin

* Person Centered Thinking (not to be confused with Person
Centered Planning), Anne Buechner

 Questions/Answers
e Plans for 3rd Quarter 2018
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CQL New York State Updates
Denise Walsh

Life Plan Template Information

Introduction to | Am Assessment

Personal Outcome Measures and NY CCQO’s

General Expectations Identified by OPWDD/DOH
e OPWDD'’s Transformation Plan

POMs and Planning ahead for MCQO’s
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CQL Additional Considerations
Beckie Austin

* New York State Specific
e Life Plan and CCO’s
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CQI.  Strategies & Tools For Success
Anne Buechner
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CQL Person Centered Thinking
vs. Person Centered Planning

What is the difference?

* Person Centered Planning — An EVENT or PROCESS used to
capture information for a plan (ISP, Plan of Care, etc...)

* Person Centered Thinking —a CULTURE. An ongoing way
of thinking and using skills and tools in providing supports
and services on a daily basis.

CQL | The Council on Quality and Leadership www.c-g-l.org



CQL Person Centered Thinking
Evolution Not a Revolution

Over the years there have been significant changes in
attitudes regarding how to provide services and supports for
people with disabilities..... Attitudes that reflect changes in
the broader society.
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CQL Person Centered Thinking
History

Societal influences to change in attitudes...

e Civil Rights Movement

* Feminist Movement and Women in Work Force
* Disability Rights and Self-Advocacy Movement
* Aging American Population
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CQL Person Centered Thinking
History

Passage of several critical pieces of legislation support change

e The Individuals With Disabilities Education Act

e The Rehabilitation Act
e The Americans with Disabilities act

DISABILITY

AL RickTS
CIVIL

RIGHTS
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CQL Person Centered Thinking
History
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COI. Person Centered Thinking
Civil Rights of Institutionalized Persons Act of 1980
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CQL Person Centered Thinking
History

1969 — The Origin and Nature of our Institutional Models
Wolf Wolfensberger

e 1970 - Principle of normalization/social role valorization

1980 - MAPS — O’Brien and Forest
PATH — Pearpoint, O’Brien and Forest

e 1990 - Essential Lifestyle Planning
Michael Smull and Susan Harrison

e 2000 — Person Centered Reviews
Helen Sanderson
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CQL Person Centered Thinking
Values

* Learning about the whole person vs. defining needed
services based on deficits

e Supporting People to develop positive visions for their
lives

* Organizing around people to help make visions reality

* Empowering Supports that help people accomplish their
personal goals

* Recognizes person’s abilities and builds upon them
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CQL Person Centered Thinking
Values

* Encourages innovation, risk taking and shaking-up status
quo

e Strive to increase person’s access to preferred
environments and activities

* Right to be treated with respect and dignity

* Focus on and respect for the right of all persons to control
their lives to the extent they desire
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CQL Person Centered Thinking

Person Centered Thinking Tools
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CQL Person Centered Thinking
The Learning Community - Tool

 Michael Smull - Chairman of The Learning Community for
person centered practices.

* Person Centered Thinking Tools
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CQL Person Centered Thinking
All Tools From Nationally-Renowned Sources

Person Centered Thinking Tools

CQL | The Council on Quality and Leadership www.c-g-l.org



M

Vision of a Preferred Life

Person Centered Thinking Skills

Thinking about how to use everyday person centered skills ‘

Core Concept & Skill

WHAT IT DOES

POSSIBLE USES

If you had permission and support how
would you use important to/for?

—

Sort

creativity; not usually a paid responsibility)

o Deveiop job/voluntaer gescriptions
e A structure for feegback ang evaluation

Ayt is inf 3 z
= A "”*m.ﬁ’e ”;°‘ ):;:yone\’r.e Use with ali the other tools-10 360 depth to our
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Important For sorting our learning into What's Important balance
) . To and What's Important For we gaina
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would you use this skill?
The o lgentitias role-spacific rasponsibilities. e Helppeoplie get clearabout their
Donut -«-\\ {Core responsibilities; use jusgmentand responsibilities regarding specific situations

4+1
Questions

Helps people learn from their efforts and
focus next steps

e To evaluate a specific process or effort
e Asa structure for group review

!

The Learning Log

Directs people to ook for ongoing |eaming
A structure that captures learning details
within specific activities and experiences

e Replacethe standard “progress note”

®  Track efforts related to a specific area of
change

e  Support depth learning over time

Sorting e Tpgeta brozosr perspective

What's WOrkins/ Analyzes an issue/situation across multiple e To 00 pinpoint problem solving

What's Not perspectives. Provide a picture of how e Beforeplanning next steps
2 things are right now.

- Working
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Mapping o412 and relationship

e Findcharacteristics of a good match
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who 1o invite to help pian
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CQL

Vision of a Preferred Life

SKILLS

Rituals
Routines
N\~

D
L2225

Person Centered Thinking Skills

WHAT IT DOES

dentifies the specifics of a particulartime
of day or event

POSSIBLE USES

To learnwhat parts of rituals/ routines are
important to the person to keep or change.
To learn more about what is importantto and
for the person

To learn more about caily supports the person
appreciates

If you had permission and support how
would you use this skill?

Good Day/Bad Day

© ©®

A way to icentify the specifics of what

makes up a good and bad day for a person.

Useto learn What's Important Toand How to
Support

Maximize good days, and minimize effect of
bad days

Two Minute Drill

Helps us learn critical information about
how to best support the person (top tips)

To learnwhat people think is most important
to and for the person

To discover information that the new
supporters need to be successful

To help people clarify how they balance
important to/for when supporting a person

Communication

At-a-glance view of key information about
how a person communicates. Especially
useful in supporting people who don’t
communicate well withwords

Help people to get to know a person more
guickly

Help people know how to support someone
during challenging times

Positive
Reputation

-

A method to help us learn more about
whatis important to a person; how to
support them while organizing a positive
description

Helps people acknowledge the persons
positive characteristic

Helps us get to whatis important to the
person and how to best support from
negatives

Matching

A structure to look at important “people
characteristics” and the gersons. interests
as well as what skills/supports make for
good matches.

Help people think about the kind of people
they want and need supporting them

Hire best matched staff

Help person, family to identify possible circle
members

www.c-q-l.org



CQL Person Centered Thinking
Person Centered Thinking Tools

Sorting and Core Concept
in Person Centered Thinking

All Person Centered Thinking tools are designed to:

 Learn more about Important To
 Find a better balance between “to” and “for”

* Discover how to implement what is learned
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CQL Person Centered Thinking
Important To...

What is important to a person includes those things in
life which helps us to be ...

It includes:

* People to be with /relationships
* Things to do & places to go

* Rituals or routines

* Rhythm or pace of life

e Status & control

* Things to have
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CQL Person Centered Thinking
Important To...

* Includes what matters the most to the person — their own
definition of quality of life.

 What is important to a person includes only what people

Hsay” :

e with their words
e with their behavior
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CQL Person Centered Thinking
Important For...

Issues of health:

* Prevention of illness
* Treatment of illness / medical conditions
* Promotion of wellness (e.g.: diet, exercise)

Issues of safety:

* Environment
* Well being ---- physical and emotional
* Free from Fear

What others see as necessary to help the person:

* Be valued
* Be a contributing member of their community
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CQL Health and Safety
Dictate Lifestyle

IMPORTANT

TO

IMPORTANT

FOR
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CQL All Choice
No Responsibility

IMPORTANT

FOR

IMPORTANT

TO
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CQL Finding a Balance

IMPORTANT IMPORTANT

LLe, FOR
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CQL Learning About Support
Fixing vs. Supporting

POWER OVER POWER WITH
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CQL Person Centered Thinking
One Page Profile Template

3 What otheps like and

: admire about me._
-
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CQL Person Centered Thinking
One Page Profile Template

e Captures positive information about a person on at a
glance.

* 3 sections of one page profile at minimum:
* Like and Admire
* Important To
* How to Best Support Me

» Useful for supporting people in specific situations such as
during school, work, transition time, looking for
employment, looking for support staff, etc...
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CQL Person Centered Thinking
One Page Profile Template

/ '\
— -
What is important to Barry
I must be my own boss J \
Staying as independent & . :v;::; ::;:::;hl?kt“;:’
doing for myself as much as1 ik e e
can.
That others value my opinions s
Al
That I have freedom of speech RS DAPPY:
and freedom of choice Very optimistic — a pleasure
Staff that support me must be it
good people. '~ So youthful
Rita. Andy. Zoe, Bob. Nick and :
Claire — these are the people
who make my life worthwhile o7 \\
I must stay at home for life.
Bkl coutst pid o How best to support Barry
personality before my disability Laugh with me and be straight

— I am still a whole person with me — that's all | ask
even though I sitin a chair 24

o dy Barry

| Watching Sky TV or DVDs. ™ f

Listening to my music

S p
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CQL

Person Centered Thinking

One Page Profile Template

J What is important to Jenny

Jenny loves all types of music, she will
sing, dance, clap her hands and tap
her feet to the music.

To talk about her son-in-law Martin
and be listened to well - sit with her,

Touching and feeling things really
matters to lenny; she has her own
basket with different fabrics in.

Jenny enjoys tea and coffee in a mug;
milk with one sugar.

To eat her meals in the lounge; the
dining room doesn't work for her.

She has a great appetite and loves
anything sweet especially puddings
and Mars bars.

lenny enjoys a bubble bath; she
doesn't mind which product as long
as there are bubbles.

Jenny must have a walk around the
garden each day.

To sit by the window.

To get up between 9.00am and
9.30am - no earlier.

To be called Jenny, not Jen or pet
names. This would irritate her.

To hold her piece of ribbon when
getting ready each morning.

Jenny

/ What those who know
Jenny say they like and
admire about her

Thoughtful
Caring
A real character
Affectionate

Loving
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J How best to support Jenny

Know that Jenny will not respond to
you if you do not include ‘Jenny’ in
the sentence when speaking to her.

When Jenny tells you that she ‘hates
you' it is because she is frightened,
this sometimes happens when she

hears loud noises. Reassure her and
stroke her arm.

When Jenny has her medication, stay
with her as she chews her tablets. She
needs encouragement to drink plenty
of fluid with them - orange juice is
her favourite.

Jenny's drinks must be served in a
mug.

Know that Jenny holds a piece of
ribbon when getting ready each
morning and will run this through her
fingers whilst staff assist her to get
ready.

When walking to the toilet with Jenny
she sometimes backs away from the

toilet door. She must never be forced,
leave it and go back later.

Jenny's bubble bath and toiletries are
in her bedroom, these should be kept
on the top of the wardrobe, Jenny has
eaten and drunk these products and
this causes her to have an allergic

reaction.

www.c-q-l.org



CQL Person Centered Thinking
One Page Profile Template

PERSONAL DESCRIPTION SHEET

What People Like about: INSERT PERSON’S NAME

What'’s Important to: INSERT PERSON’S NAME

Supports  PERSON Needs to Stay Happy, Healthy and Safe
Characteristics of People who Support PERSON Are:
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People with
disabilities and their
families have the
right to live, love,
work, play
and pursue their life
aspirations just as
others do in their
community.

N
—
/

§



CQL Person Centered
vs. System Centered
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CQL Person Centered Thinking
Resources

Person Centered Thinking Tools

e www.sdaus.com
e www.learningcommunity.us
e www.helensandersonassociates.co.uk
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CQL Person Centered Thinking
Resources

Person Centered Thinking Tools

Personal Outcome Measures®
* WWw.c-g-l.org

Supporting Families / Lifecourse Framework
* www.supportstofamilies.org

CMS HCBS Rules
http://www.medicaid.gov/Medicaid-CHIP-Program-
Information/By-Topics/Long-Term-Services-and-
Supports/Home-and-Community-Based-
Services/Home-and-Community-Based-Services.html
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CQL Person Centered Thinking
Resources

Person Centered Thinking Tools

CQL Person-Centered Plan Template

e www.c-g-l.org/HCBS-ACT
 Click on ‘Person-Centered Plan Template on left-side
navigation menu

‘jm POOPle

Y &
1 .
i;i v
Y

Ko

CQL | The Council on Quality and Leadership www.c-g-l.org


http://www.c-q-l.org/HCBS-ACT

CQL Person Centered Thinking
Resources

Person Centered Thinking Tools

CQL Training Options - www.c-g-l.org/Training
* Principles of Person-Centered Thinking
* Person-Centered Planning With Outcomes
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e Questions & Answers
e Plans for Next Quarter’s Call




” The Council on
' Quality and Leadership

www.c-g-l.org

Stay In Touch:

Anne Buechner
Quality Enhancement Specialist
abuechner@thecouncil.org



