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LUNCH KIT WEBINAR SERIES: 

How Organizations Across 
Canada Are Using the 

Personal Outcome 
Measures®



Our Work
CQL assists communities, systems and organizations to help people 
discover and define their own quality of life, measure personal quality of 
life for individuals, organizations and systems and improve the quality of 
life for people with disabilities, people with mental illness and older adults 
― and the people, organizations and communities that support them.



LUNCH KIT WEBINAR SERIES
Personal Outcome Measures®



LUNCH KIT WEBINAR SERIES
Personal Outcome Measures®

Non-negotiable 
human and civil rights

MY HUMAN SECURITY
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MY HUMAN SECURITY
1. People are safe
2. People are free from abuse and neglect
3. People have the 

best possible health
4. People experience 

continuity and security
5. People exercise rights
6. People are treated fairly
7. People are respected
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Access to be in, 
a part of, and included 
in the community

MY COMMUNITY
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8. People use their environments
9. People live in integrated 

environments
10. People interact with other

members of the community
11. People participate in the 

life of the community

MY COMMUNITY
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Social support, 
familiarity, intimacy, 
and belonging

MY RELATIONSHIPS
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MY RELATIONSHIPS
12. People are connected to 

natural support networks
13. People have friends
14. People have intimate 

relationships
15. People decide when to 

share personal information
16. People perform 

different social roles
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Decisions about one’s 
life and community

MY CHOICES



LUNCH KIT WEBINAR SERIES
Personal Outcome Measures®

MY CHOICES

17. People choose where 
and with whom they live

18. People choose where they work
19. People choose services
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Dreams and aspirations 
for the future

MY GOALS



LUNCH KIT WEBINAR SERIES
Personal Outcome Measures®

20. People choose personal goals
21. People realize personal goals

MY GOALS
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Personal
OUTCOME MEASURES®

USING
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Jamie Curran
Manager, Outcome Support Team 
Community Living Mississauga
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Tania Gagnon
Community Living Algoma
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Matt Forbes
St. Amant
Winnipeg, Manitoba



St. amant

Winnipeg, MB



• ST.AMANT – AT A GLANCE

• Roughly 1600 people access our services
• 24 hour residential – 156 people in 
• SIL – 30 people
• Home Share – 31 people
• Emergency Foster Services – 3 people
• 1800 staff



• ST.AMANT – AT A GLANCE

• Only our Residential Services are accredited 
through CQL
• Accredited in 2012, re-accreditation in June of 
this year
• First certified interviewers/trainer in 2008



• P.O.M. INTERVIEW DATA –
INDIVIDUAL LEVEL

• Used primarily to drive day to day supports as 
well as planning meetings
• Woven in to DSP training



• P.O.M. INTERVIEW DATA –
ORGANIZATIONAL LEVEL

• Training
• Policy Development
• Staff Evaluations
• Rights Reviews/Audits
• Overall Trends
• Organizational Goal Setting
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Jennifer Dance
Community Living Oakville



TRAINING MENU
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PERSONAL OUTCOME MEASURES® ASSESSMENT WORKSHOP
In the Personal Outcome Measures® Assessment Workshop, you and your staff 
will start with the basics, and leave being able to conduct actual interviews and 
collect baseline data. CQL will show you the Personal Outcome Measures® 
process and share how it can help strengthen your person-centered approach. 

• 4-day workshop 
• Up to 12 participants welcome
• In-depth training about Personal Outcome 

Measures®
• Designed for organizations committed to a 

person-centered approach
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INTRODUCTION TO PERSONAL OUTCOME MEASURES®
The CQL training, Introduction to Personal Outcome Measures®, shares what 
they are, shows how they work and explains why they’re so essential. CQL will 
conduct an interview and its scoring right in front of you and your staff, and 
then share how it can be used to transform supports and services.
• 1-day workshop
• Up to 40 participants welcome
• Overview of CQL’s Personal Outcome 

Measures®
• Designed for organizations new to CQL’s 

Personal Outcome Measures®
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PERSONAL OUTCOME MEASURES® FOR DSP’S
In the CQL training, 'Personal Outcome Measures® For DSPs', your staff will 
become invested in Personal Outcome Measures®, by learning the importance 
of the process. They will gain insight into how their everyday responsibilities 
can help strengthen a person-centered approach to supports.
• 1-day workshop
• Importance of Personal Outcome Measures® for 

daily supports and services
• Designed for Direct Support Professionals
• Real-life examples of DSPs embracing 

Personal Outcome Measures®
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PERSON-CENTERED PLANNING WITH OUTCOMES
The Person-Centered Planning With Outcomes training connects the dots 
between identifying outcomes and creating person-centered, individualized 
support plans. You will leave the workshop with a clear understanding how 
Personal Outcome Measures® (POMs) interviews can inform person-centered 
plans. Attendees will also learn methods for monitoring the effectiveness of 
this process, as it relates to a person achieving their outcomes.
• 1-day workshop
• Links Personal Outcome Measures® to Person-Centered Planning
• Breakout activities exploring the use of outcomes in planning
• Designed for staff involved in Personal Outcome Measures® interviews and 

individual planning



‘Canada Connect’ Email Updates
www.c-q-l.org/Canada

Additional Resources and Webinars
https://c-q-l.org/resource-library

CQL Facebook e-community
https://www.facebook.com/groups/CQLeCommunity/

http://www.c-q-l.org/Canada
https://c-q-l.org/resource-library
https://www.facebook.com/groups/CQLeCommunity/


Questions
&

Conversations



MICHAEL CLAUSEN
Canada Liaison

mclausen@thecouncil.org
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