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Personal Outcome Measures®
What manual to follow?
• For children and teens between 5 and 17
years of age (up to the teens 18th birthday)
use Personal Outcome Measures® Manual for
Children and Youth.
• After the teens 18th birthday use Personal
Outcome Measures® Manual.

Personal Outcome Measures®
What is the difference?
Outcomes for Children & Youth
• Children and their families are connected to
natural support networks.
• Children and their families exercise rights.
• Children and their families are treated fairly.
• Children and their families experience
continuity and security.
• Children and their families decide when to
share personal information.

Personal Outcome Measures®
What is the difference?
Outcomes for Children & Youth
• Children and their families choose where
and with whom they live.
• Children and their families choose
developmental, academic, and/or
vocational priorities.
• Children and their families choose services.
• Children and their families choose goals.
• Children and their families realize goals.
• Children and their families are respected.

Personal Outcome Measures®
Considerations for Children and Youth
• Age
• Family Involvement
• Choice Making
• Court Interventions
• Transitions

Control over decision-making
increases with age

Young Children
Make Some

Young Adults
Make Many

Personal Outcome Measures®
Children and Youth Outcomes
• When interviewing and making
determinations, we need to attend to age and
developmental stages. While ages 5-17
legally have the same rights, many more
freedoms and choices are typical for a teen
verses a grade school age child.
• Example: Parents of most 5 year olds will
make decisions about with whom and where
the child plays, but most 17 year olds choose
who they hang out with and where with more
limited input for parents.

Who can serve in the
role of the family?
• The child’s family
• Advocates
• A foster family
• An adoptive family
• Staff from the organization
• Other support networks
• Legal decision makers

Family Involvement
• Definition of Family
• Families set boundaries
• Families play a role in children’s lives
• “FAMILIES AND CHILDREN” Outcomes
• “CHILDREN” Outcomes

Court Interventions
• Natural Family Involvement Limited
• No Natural Family Involvement
• Clarity of Court Order

Transitions
• Planning for the Transition
• Supporting Child and Families through
Transitions
• Providing needed resources and
connections

Overall Considerations …
Interviewing family members with/without the child present
• Explain the purpose of the interview and thank
them.
• Be sure that the family member knows that you will
be focusing on the child, but will need their help to
answer some questions.
• Depending on the location of the interview, see if
there is a way to accommodate the child if they
don’t want to stay in the interview.
• Whenever possible, ask the child if it is OK to get
mom’s/dad’s help when they can’t answer a
question.

Overall Considerations …
Interviewing family members with/without the child present
• Watch for signs of the child getting bored and do something. Play, change
subjects, offer a break, or support the child to go somewhere else.
• If the child or young person leaves, ask their
permission to continue talking to the family member.
• Keep judgement out of your words and tone.
• Be ready to listen, most families have a story to tell.
• Abuse and Neglect: For younger children be sure to talk with parents about
discipline style.

Something to remember …

Personal Outcome Measures® With Children
Interviewing 5 - 6 Year-Olds

5 - 6 Year-Olds
Developmental Characteristics
•
•
•
•
•
•
•
•
•

Strong desire to please adults.
Attention spans grows throughout this period.
Can start to understand that others may think differently from them.
Concrete thinker, things/ideas are categorized as ‘good/bad’ or ‘right/wrong’.
Can be boastful, show-off as learning to compare self to others.
Making choices is important.
Loves to show off talents.
Develops improved self-control skills.
Shows improved ability to maintain emotional stability.

5 - 6 Year-Olds
Interview Considerations
• Consider breaking down into shorter conversations instead of one long
conversation.
• Have child choose whether or not to have parent participate, making clear this
is the child’s interview.
• Reinforce that all his/her thoughts are OK, there are not ‘right and ‘wrong’
answers to these questions (be thoughtful of your own working, body
language – remain matter of fact).
• Let them guide conversation, follow their lead or give choices about what
things to talk about next.

Personal Outcome Measures® With Children
Strategies for Success
• Re-word concepts such as ‘intimacy’, ‘continuity and security’, and ‘integration’
as they’re still concrete thinkers who are growing their vocabulary.
• Sitting side-by-side and doing something together (or sitting on the floor) is
often better than sitting across a table or desk.
• Draw family, friends, where they like to go for fun, who they talk to there, where
they shop, etc.

5 - 6 Year-Olds
Toolkit to pack along
• Crayons/markers, paper
(big paper seems extra successful – cover the entire table)
• Small people figurines
(Lego people)
• Blank paper
(paper airplanes, snowflakes, boats)
• Playdoh or Clay
• Sense of humor

5 - 6 Year-Olds
Stories and Highlights

Personal Outcome Measures® With Children
Interviewing 7 - 9 Year-Olds

7 - 9 Year-Olds
Developmental Characteristics
• By early elementary age, children start logical thinking, which means that
rather than accepting what they see as true, they begin to apply their
personal knowledge and experience to a particular situation to determine
whether it makes sense or not.
• Desires to adhere strictly to rules and be "fair," which can sometimes lead to
conflicts during organized group play.
• As children in this age range grow they start developing and testing values and
beliefs that will guide present and future behaviors.

7 - 9 Year-Olds
Developmental Characteristics
• Have more same-sex friends.
• Has a strong group identity; increasingly defines self through peers.
• Works cooperatively toward shared goals.
• Consistently recognized the views of other people.
• Communicates needs and wants in socially appropriate ways.

7 - 9 Year-Olds
Interview Considerations
• Who will be part of the interview.
• Consider making an appointment with the parent and child to review what
you want to talk with about. At this meeting talk about the right
place/location, time and who will be present.
• Having pictures: a kid friendly document (more than the “overview guide”
will be helpful) This to use at a “pre-meeting,’ and at the interview.
• Taking time to talk to the child alone, then asking the parent/family/support
join. (This is not part of the follow-up interview)

7 - 9 Year-Olds
Strategies and Toolkits
• Consider location of Interview: What environment
is most comfortable for the child. Right person to
be present, right place to have the interview right
time to have the interview.
• Have the child help you, set ground rules about a
the interview.
• Have variety of snacks (need to know any dietary
needs).
• Have a variety of activities, books, paper markers,
games, computer.

7 - 9 Year-Olds
Stories and Highlights

Personal Outcome Measures® With Children
Interviewing 10 - 13 Year-Olds

10 - 13 Year-Olds
Developmental Characteristics
• Become more independent from the family.
• Begin to see the point of view of others more clearly.
• Have an increased attention span.
• Have more ability for complex thought.
• Be better able to express feelings through talking.
• Develop a stronger sense of right and wrong.

10 - 13 Year-Olds
Developmental Characteristics
• Show more concern about body image, looks, and clothes.
• Focus on themselves; going back and forth between high expectations and lack of
confidence.
• Experience more moodiness.
• Show more interest in and influence by peer group.
• Express less affection toward parents; sometimes might seem rude or short-tempered.
• Feel stress from more challenging school work.

10 – 13 Year-Olds
Interview Considerations
Setting up the Interview:
• Ask who will be participating
• Family expectations of interview process
Ages & Stages:
• Expect a wide range of abilities & expressions of independence
Cultural Considerations:
• Observe, and be open to learning
• Expectations & responsibilities may vary widely

10 - 13 Year-Olds
Strategies and Toolkits
Do:

• Consider location for maximum comfort and
emotional safety
• Have a variety of tangible activities available
• Empower the middle schooler to freely express
thoughts and feelings

Avoid:
• Talking to the child like a baby
• Letting the family talk over them
• Trivializing things that are important to them
• ASSUMING anything !

10 - 13 Year-Olds
Stories and Highlights
Stories:
• Dane Checks for interviewer Biases
• My Two Moms
• Gender neutrality
• Mutual Trust
Highlights:
• Respect

10 - 13 Year-Olds
Stories and Highlights
During a Personal Outcome Measures® interview 13-year-old
Jared expressed having just the right amount of friends,
having two close friends in school whom he spent time with.
Jared's mother did not think he had enough friends and
made that part of his formal service goal. She said that,
because of this age, he didn't know the full scope of what he
wanted and what was available.
Think:
Who does the outcome belong to? Is this outcome present for Jared and his family?

Personal Outcome Measures®
With Adolescent Children, 14 – 18 Year-Olds

14 - 18 Year-Olds
Developmental Characteristics
• A time of change
• Who am I?
• Who Can I be?
(Erickson)

According to the CDC,
Teenagers between the ages of 14-16:
• Have more interest in romantic relationships
and sexuality
• Most females are physically mature at this
time; young men may still be maturing
• Body Image in a big concern. Typical concerns
include: body size, shape or weight.

14 - 18 Year-Olds
Developmental Characteristics
• Relationships are changing: This age group begins to spend less time with
parents and more time with friends.
• Go through less conflict with parents.
• Learn more defined work habits.
• Show more concern about future school and work plans.
• Are better able to give reasons for their own choices.
• Take on more responsibilities at home, school and work.

14 - 18 Year-Olds
Interview Considerations
• Help them feel safe and comfortable
• Open mindedness
• Thoughtfully wording questions
• Assurance of trust and safety
• Look at school as a large part of the environment

14 - 18 Year-Olds
Strategies and Toolkits
Plan
Plan conversation in a
place where the
teenager would
normally spend time;
outside of familial
home if comfortable.
Ideas: walk and talk,
local coffee shop,
somewhere where
they feel at ease to
open up.

Include
Include
parents/caregiver in
parts of the interview
but allow ample
time for one-on-one
conversation. Always
ask the teenager
permission to talk to
caregivers.

Offer
Offer less of an
""adult/authoritative"
vibe and converse on
more of peer level.

Assure
Constantly
assure confidentiali
ty and safety in the
conversation.

14 - 18 Year-Olds
Strategies and Toolkits
• Be prepared for tough subjects to come up! Sexual experimentation, self-harm, eating
disorders and bullying are all themes that teens are experiencing.
• Everyone is different. Some teens at this age enjoy shock value; others can be quiet
and annoyed by a barrage of questions. Let them pick the flow of the conversation.
• Non-judgmental inquiry is a must. Leave your values behind!
• Teens are more aware of culture/gender differences and can be easily offended by
language that is not current and respectful. Ask them to help you understand!
• Be very aware of gender pronouns and assumptions/judgements regarding sexuality
and family make up. Don't assume a nuclear family.
• Focus on the future! Teenagers are beginning to plan more for what they would like to
do as adults

The Power of Technology …
Never underestimate it!
• According to the Pew Research Center: 95% of teens
use a smartphone and 45% report of being online on a
near constant basis.
• Interviewers need to be open-minded to technological
communities (gaming/dating) as well as the social
importance of the internet persona of a teenager.
• Technology is ever evolving with teens and may be a
great starting point for conversation. Have them show
you Apps that they like and talk about why they like
them. Use the phone as a point of conversation.

14 - 18 Year-Olds
Stories and Highlights
Beatrice

Beatrice, a 17-year-old talked about plans for the future
during a POMs interview.
She revealed that she no longer wanted to go to high
school until she was 21 but would rather graduate and
find a job to start making money.
Her parents had been planning for her attend high school
until she was 21.

Think: Who does the outcome belong to?
In this situation, the POMs interview offered a platform
for this conversation to come about. She ended up
graduating early and getting a job

Joe

Joe, was a shy 14 year old with a lot of social anxiety. He
explained that his friend group consisted of a Fortnite
community he talked to each evening. Joe was happy
with the type and frequency of these interactions.

Think: Do online communities count as a social role?

Poems by …
Shel Silverstein
The Voice

There is a voice inside of you that whispers all day
long. “I feel that this is right for me, I know that this
is wrong.” No teacher, preacher, parent, friend or
wise man can decide what’s right for you—just
listen to The Voice that speaks inside.

Under Face

Underneath my outside face there’s a face that
none can see. A little less smiley, a little less sure,
but a whole lot more like me.

Any Questions?
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