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Vision
A world of dignity, opportunity, and community for all people.
Mission

CQL is dedicated to the definition, measurement, and improvement of personal quality of life.



Data

Drives Us.






Taxing Workload & High Stress



Wages & Lack of Benefits
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Basic Assurances®

e Essential
e Fundamental

* Non-Negotiable



Basic Assurances®

. Rights Protection and Promotion
. Dignity and Respect
. Natural Support Networks
. Protection from Abuse, Neglect,
Mistreatment, and Exploitation
. Best Possible Health
. Safe Environments
. Staff Resources and Supports
. Positive Services and Supports
. Continuity and Personal Security
10. Basic Assurances® System
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Basic Assurances®: Staff Resources and Supports

 The organization implements a system for staff
recruitment and retention.

 The organization implements an ongoing staff
development program.

e The support needs of individuals shape the
hiring, training, and assignment of all staff.

e The organization implements systems that
promote continuity and consistency of direct
support professionals.

 The organization treats its employees with
dignity, respect, and fairness.



Research Sample

74 agencies
that supported
8,300 people with IDD

All type of services
(e.g., residential, day,
employment, therapies,
recreational, etc.)

Disabled and Here



Urban
24.32%

Rural
22.97%

Geographic location

Research Sample

Both
urban

and rural
52.70%

Agency Size
Large (401+ people)
4.05%
Small

(1to 50
people)
41.89%

Medium

(51 to 400
people)

54.05%



Definitions

Emergency room visits: Incidents of abuse and Injuries:
Every single time a neglect: Every single time a
person visited the ER, Every single allegation of person was injured,
regardless of incident  abuse, neglect, exploitation, regardless of injury

type or severity and mistreatment severity






Annual Emergency Room Visits

0.75 per person supported



Annual Emergency Room Visits
Per Person Supported

1.20 1.13
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0.00
No ongoing staff development Has ongoing staff development

Source: Friedman, C. (2020). The impact of ongoing staff development on the health and safety of people with intellectual and developmental disabilities. Journal of Developmental & Physical Disabilities. Advance
online publication. https://doi.org/10.1007/s10882-020-09743-z
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Annual Emergency Room Visits
Example: Agencies that Support 200 People
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0
No ongoing staff development Has ongoing staff development

Source: Friedman, C. (2020). The impact of ongoing staff development on the health and safety of people with intellectual and developmental disabilities. Journal of Developmental & Physical Disabilities. Advance
online publication. https://doi.org/10.1007/s10882-020-09743-z
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Annual Incidents of Abuse and Neglect

0.19 per person supported



Annual Incidents of Abuse and Neglect
Per Person Supported

0.45 0.42
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0.16

No ongoing staff development Has ongoing staff development

Source: Friedman, C. (2020). The impact of ongoing staff development on the health and safety of people with intellectual and developmental disabilities. Journal of Developmental & Physical Disabilities. Advance
online publication. https://doi.org/10.1007/s10882-020-09743-z
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Annual Incidents of Abuse and Neglect
Example: Agencies that Support 200 People
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No ongoing staff development Has ongoing staff development

Source: Friedman, C. (2020). The impact of ongoing staff development on the health and safety of people with intellectual and developmental disabilities. Journal of Developmental & Physical Disabilities. Advance
online publication. https://doi.org/10.1007/s10882-020-09743-z
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Annual Incidents of Abuse and Neglect Per
Person Supported By Agency Size and Location
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Source: Friedman, C. (2020). The impact of ongoing staff development on the health and safety of people with intellectual and developmental disabilities. Journal of Developmental & Physical Disabilities. Advance
online publication. https://doi.org/10.1007/s10882-020-09743-z
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Annual Incidents of Abuse and Neglect Per
Person Supported By Agency Size and Location
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Source: Friedman, C. (2020). The impact of ongoing staff development on the health and safety of people with intellectual and developmental disabilities. Journal of Developmental & Physical Disabilities. Advance
online publication. https://doi.org/10.1007/s10882-020-09743-z
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Annual Injuries

0.35 per person supported



Annual Injuries
Per Person Supported

0.80 0.77
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0.10
0.00

No ongoing staff development Has ongoing staff development

Source: Friedman, C. (2020). The impact of ongoing staff development on the health and safety of people with intellectual and developmental disabilities. Journal of Developmental & Physical Disabilities. Advance
online publication. https://doi.org/10.1007/s10882-020-09743-z
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Annual Injuries
Example: Agencies that Support 200 People
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No ongoing staff development Has ongoing staff development

Source: Friedman, C. (2020). The impact of ongoing staff development on the health and safety of people with intellectual and developmental disabilities. Journal of Developmental & Physical Disabilities. Advance
online publication. https://doi.org/10.1007/s10882-020-09743-z
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Annual Injuries Per Person Supported
By Agency Size
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Source: Friedman, C. (2020). The impact of ongoing staff development on the health and safety of people with intellectual and developmental disabilities. Journal of Developmental & Physical Disabilities. Advance
online publication. https://doi.org/10.1007/s10882-020-09743-z
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Annual Injuries Per Person Supported
By Agency Size
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Annual Injuries Per Person Supported
By Geographic Location
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online publication. https://doi.org/10.1007/s10882-020-09743-z
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Annual Injuries Per Person Supported
By Geographic Location
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online publication. https://doi.org/10.1007/s10882-020-09743-z



https://doi.org/10.1007/s10882-020-09743-z

Data

Changes Lives



Data

Transforms Systems






Promoting Ongoing Staff Development
Orientation

Orient new
employees on your
philosophy, vision,
mission, programs

and practices



Promoting Ongoing Staff Development
Curriculum

 Based on best practices
and adult learning theory

e Meaningful and accessible
e Use real life examples

e Based on national and
organizational data



“Challenging” Behaviors
The annual number is ...

JV 61% LOWER

when support staff are trained to promote
dignity and respect
and to recognize each person
as a unique individual

Source: Friedman, C. (2020). Reducing ‘challenging’ behavior by training support staff to promote dignity and respect. Journal of Developmental & Physical Disabilities. Advance online publication.
https://doi.org/10.1007/s10882-020-09757-7
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Promoting Ongoing Staff Development
Curriculum

Competency based
Lots of modalities

Training for all levels of
organization

Learning journeys

Opportunities for evaluation



Promoting Ongoing Staff Development
Ask/Include Staff

 Ask what types of training
and/or development would
be beneficial

e Ask about the best way to
provide that training

e Develop programs based on
input from staff

 Schedule training based on
staff requests



Promoting Ongoing Staff Development
Ask/Include People Supported

e Design staff training based
on feedback from people
supported

e Ask what they think staff
should be learning / need
to know

e Support needs of
individuals should shape
training/development



Promoting Ongoing Staff Development
Ask/Include People Supported

 Have people with disabilities
help guide curriculum

* |nclude people supported as
part of the training team

 Have people with disabilities
share their stories in the
trainings



Promoting Ongoing Staff Development
Truly Ongoing

Beyond the initial training
and the yearly “have tos”

Opportunities to maintain,
update, improve

competencies

Continuing education



Promoting Ongoing Staff Development

Truly Ongoing

Learning groups
Can be quick reminders
Lunch and Learn

Does not have to be formal
“training”



Promoting Ongoing Staff Development
Mentoring/Job Support

Mentoring

Personal development
planning

Job support

Self-care



Promoting Ongoing Staff Development

Increased training can lead
to increased wages and
professionalization of the
workforce

Professionalization can
lead to wage stabilization,
expanded tenure of DSPs,
increase in quality supports

Training employees
reinforces their sense of
value



Ongoing staff development is an
investment in not only the quality of
services and supports DSPs provide,
but also DSPs themselves.
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Contact Us

Angela Rapp Kennedy, V.P. of Systems Transformation
arappkennedy@thecouncil.org

Carli Friedman, PhD, Director of Research
cfriedman@thecouncil.org
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