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Vision
A world of dignity, opportunity, and community for all people.
Mission

CQL is dedicated to the definition, measurement, and improvement of personal quality of life.






Change

Inspires Us



Data

Drives Us



People

Define Us



Focus Groups

With people with

DD, people with
mental illness,
parents, thought
leaders

Our History
Personal Outcome Measures®

POM

The first Personal Outcome

Measures® tool is published
— 30 outcomes. Validity

testing conducted.

1992-1993

1997

21 Outcomes

Analysis of the data leads
to the combination of
certain outcomes resulting
in the 21 outcomes we use
today

2017

1991 - 1992

1993

Piloted

In three orgs and
then field tested in
US and Canada

25 Outcomes

2005

Revalidation

Factor analysis reduces the Analysis

number of outcomes from

30to 25

demonstrates the
continued validity of
the 21 outcomes
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People Are

Treated Fairly



People Are Treated Fairly
Overview

Introduction

Due Process Defined

Key Concepts and Issues
Discovery

Effective Decision-making
Common Misconceptions
Bridge to Respect






Discussion

What does being treated
fairly mean to you?



People Are Treated Fairly

Fair Treatment Includes

« Same Rights for All

e Due Process
 Advocacy

e Informed consent
 Presumed Competence
 Individualized approach
* Responsibilities
 Choice



Personal OQutcome Measures®
The Three E’s

Education
Experience

EXposure



The United Nations
Universal Declaration
of Human Rights is a
good guide to
understanding the
rights to which ALL
people are entitled.






People Are Treated Fairly
Due Process

Due Process:

1 : a course of formal proceedings (such as legal proceedings) carried
out regularly and in accordance with established rules and principles
— called also procedural due process

2 . a judicial requirement that enacted laws may not contain
provisions that result in the unfair, arbitrary, or unreasonable
treatment of an individual — called also substantive due process

Reference.: Merriam-Webster https.//www.merriam-webster.com/dictionary/due%620process



People Are Treated Fairly
Due Process

Human Rights Committee

Key Principles:

Committees review all rights limitations prior to
Implementation and on an ongoing basis

Committees should be diverse, impartial and not
beholden to the organization

People receiving services play a key role on the
committee and when their restrictions are being reviewed



People Are Treated Fairly
Due Process

Human Rights Committee

Additional Resources:

« CQL Webinar: A Working and Effective Human Rights Committee
www.c-g-l.org/resources/webinars/

« Baker, S., & Tabor, A. (2006). Human rights committees. Staying on
course with services and supports for people with intellectual
disabilities. Homewood, IL: High Tide Press.


http://www.c-q-l.org/resources/webinars/

Discussion

Why do organizations
limit people’s rights?



People Are Treated Fairly
Due Process

Limitations/Restrictions based on SPECIFIC NEED

People are informed of options

Informed consent

Organization ensures each restriction is temporary

Plan for skill development

Organization demonstrates the restriction will cause no harm






People Are Treated Fairly
Perceived and Real Unfair Treatment



Poll

What does due process
for Representative
Payee look like?



People Are Treated Fairly
Guardianship



People Are Treated Fairly
House Rules



People Are Treated Fairly
Involuntary Placement



People Are Treated Fairly
Fair Wages



People Are Treated Fairly
Limitations Due To Safety Risks

Attribution-ShareAlike 3.0 Unported (CC BY-SA 3.0)



People Are Treated Fairly
Unfair Treatment by Outside Entities






People Are Treated Fairly
Where does this conversation begin?



Discussion

What can we observe?



People Are Treated Fairly

Discovery

Build upon information gathered in other
areas such as People Exercise Rights
What are the rules at your house?
What do you do if you have a problem or
concern?
How do you learn about this?
Focus on control and decision making:

» Who chooses?

» Who decides?

» Who do you have to ask If...?




People Are Treated Fairly

Discovery

What does fair treatment look like for you?
Do you have this now?

What would you like to be different about
your life and the way that you are treated?



People Are Treated Fairly
Discovery

When rights limitations are noted, ask:

 What is the purpose of the limitation?

« How was the person supported to provide
Informed consent?

e Did the person receive and play a role in due
process?

 What was tried previously?

 What is the plan to restore this right?



People Are Treated Fairly
The Three E’s

Education
Experience

EXposure






Personal Outcomes Measures®
Applying Decision-Making

Decision-Making Basics

e Use the Personal Outcome Measures®
Manual (2017) 4t Edition, page 34

 Use ‘Additional Considerations’ at the bottom
of the page

e Always ask: "HOW DO YOU KNOW?*

e ‘Opportunity’ as a default



People Are Treated Fairly
Decision-Making



People Are Treated Fairly
Decision-Making

6.2. If the answer to #6.1 1s Yes, for each rights limitation - identified in the People Exercise Rights section
- was adequate due process provided?

» Personal possessions

» Fair wages

» Voice an opinion

+ Vote

» Practice religion

* Privacy

* Freedom from coercion and restraint
» Access to money - as a possession
» Personal decision-making

» Move about the community

* File complaints about services

» Access to food

» Have visitors at any time



People Are Treated Fairly
Decision-Making

INDIVIDUALIZED SUPPORT QUESTIONS:
6.A. Has the organization solicited information about rights violations or fair treatment 1ssues
from the person?
6.B. Have procedures for adequate due process for any 1dentified rights limitation been implemented?
6.C. Are the procedures used by the organization consistent with due process principles?
6.D. Does the organization respond to the person’s fair treatment 1ssues to address any concerns?



People Are Treated Fairly
Decision-Making

Additional Considerations

* The type and extent of the due process depends on which right is to be limited or restricted. The greater
the impact on the person’s life, the greater the requirement for review and protection.

« Some rights limitations are due to crimunal behavior that results 1n restrictions to rights such as being
unable to own a gun, vote, or live near a school. When a rights limitation 1s imposed by law, the due
process 1s through the court system. If the only rights limitations are imposed by law, the outcome 1s
present due to adequate due process.

» Some rights limitations, such as guardianship or commitment to a facility, are put in place through the
legal system. The organization 1s expected to regularly review the restriction. and implement strategies
to reduce the need or reliance on the restriction.



People Are Treated Fairly
Decision-Making

Apply the three EEEs to this outcome to
ensure informed personal choice

In order to assess individualized supports,
person’s perspective must be known
Supporting and learning additional skills
Active efforts to support and not waiting for
person to ask

Outcomes are always personally defined



People Are Treated Fairly
Decision-Making

Satisfaction is not the absence of a complaint
Robust and expanding supports

Supports are individualized: Not a policy,
procedure, program or pamphlet
Organizational procedures and supports must
be consistent with due process principles



People Are Treated Fairly
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Upcoming Webinars



Facebook e-Community

Join Usl!

www.facebook.com/groups/CQLeCommunity/



Contact Us

Michael Clausen
Quality Enhancement Specialist
mclausen@thecouncil.org

L eanne Mull

Quality Enhancement Specialist
Imull@thecouncil.org
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