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Vision
A world of dignity, opportunity, and community for all people.

Mission
CQL is dedicated to the definition, measurement, and 
improvement of personal quality of life.



CQL Services
Organizational Transformation

Accreditation
Training
Certification
Research
Consultation



Change

Inspires Us.



Data

Drives Us.



People

Define Us.



Our History
Personal Outcome Measures®

With people with 
DD, people with 
mental illness, 
parents, thought 
leaders

Focus Groups
The first Personal Outcome 
Measures® tool is published 
– 30 outcomes. Validity 
testing conducted.

POM
Analysis of the data leads 
to the combination of 
certain outcomes resulting 
in the 21 outcomes we use 
today

21 Outcomes

In three orgs and 
then field tested in 
US and Canada

Piloted
Factor analysis reduces the 
number of outcomes from 
30 to 25

25 Outcomes
Analysis 
demonstrates the 
continued validity of 
the 21 outcomes

Revalidation

1991 - 1992 1993 2005

1992-1993 1997 2017



Personal Outcomes Measures®



People Have 
Intimate 
Relationships



People Have Intimate Relationships
Overview

• Introduction

• Key Concepts

• Information-Gathering

• Effective Decision-Making 

• Common Misconceptions

• Resources



INTRODUCTION

‘Intimate Relationships’



Intimacy:

• The state of being intimate: familiarity
• Something of a personal or private nature

People Have Intimate Relationships
Definitions



Intimate:

• Marked by a warm friendship 
developing through long association

• Suggesting informal warmth or privacy
• Engaged in, involving, or marked by sex 

or sexual relations
• Of a very personal or private nature
• Marked by very close association, 

contact, or familiarity

People Have Intimate Relationships
Definitions



Types of Intimacy:

• Intellectual
• Social
• Emotional
• Physical/Sexual
• Spiritual
• Financial
• Creative
• Recreational
• Others?

People Have Intimate Relationships
Definitions

People may choose to express 
all, some, or none of these types 
of intimacy!

People may choose to express all 
with one person, split among 
multiple people, or have evolving 
expectations for each type.



Intimate Relationships – Personal Choice?



Examples of Sharing Intimacy:

• Talking about politics or philosophy
• Cuddling, holding hands, kissing
• Creating art together
• Sex, passion, pleasure
• Going on an adventure
• Worship
• Caregiving during illness or injury
• Budgeting, cosigning loans
• Sharing a meal/drinks

People Have Intimate Relationships
Definitions



"The thing I would 
like to do in my life 
is to get married."
- Raji, person receiving services



KEY CONCEPTS

‘Intimate Relationships’



Personal Outcomes Measures®
Inside The Indicator

‘Intimacy’ Concepts:
• People determine what they desire for intimacy

• Type and Scope
• The person determines how many intimate 

relationships they want
• The person's values drive this outcome
• The person's choices are respected and 

celebrated by those who support them
• Each person has a right to express their sexuality
• People are responsible for their relationships and 

sexuality, but they may not exploit or dominate 
another person



"I have the right to speak 
on it and not be judged
because I got a disability.”
- Bethany, person receiving services



Personal Outcomes Measures®
Inside The Indicator

'Intimacy' Entails:

People have opportunities:
• to explore feelings and desires
• to evaluate experiences
• to make choices about intimate 

relationships
• to form, pursue, and maintain intimate 

relationships
• to have education about the expression 

of intimacy and sexuality



INFORMATION-GATHERING

‘Intimate Relationships’



Personal Outcomes Measures®
Where Does This Conversation Begin?

• Intimacy often flows naturally from information gathered about 
friendships and where people live

• Don't make assumptions about sexual orientation or identity
• Proceed with open ended questions such as

 "Who do you tell your secrets to?"
 "Who is the first person you share good news with?"
 "Who is the first person you share bad news with?“

Assume that people want intimacy and
it's our job to find out how they'd like support.



Personal Outcomes Measures®
Information-Gathering

• Build upon information from other relationship questions
• Gather this information from the person

 Who is important
 What type(s) of intimacy they would like
 The frequency of contact they desire
 Goals for intimate relationships
 Sex (when, where, how, & under what circumstances)

• For supports to be present, organizations must know and support 
preferences determined by the person

 Not all staff may need to know the details! Privacy of the person, to the 
extent the person desires, needs to be ensured as well!



Considerations to explore:

• The questions in the book are just suggestions!
• Are the relationships the right kinds?
• For each intimate relationship, is contact happening:

 Too infrequently?
 Too often?
 Just right?

• What are the person's future goals for the 
relationships?

Personal Outcomes Measures®
Information-Gathering



Relationship Dreams, Hopes, and Goals

Where would you like this relationship to go?

• People may express desires for:
 Children
 Marriage
 Cohabitation
 Travel/Adventures
 To grow old together
 Intellectual conversations
 Other?

Personal Outcomes Measures®
Information-Gathering



Personal Outcomes Measures®
Information-Gathering

• Dig deeper from clues or hints
• Ask open ended questions
• Do people feel free to express their desires?
• Does the organization enthusiastically support intimacy 

or is it relegated to specific "appropriate" types, 
spoken about quietly, or is the responsibility for 
support arbitrarily assigned to someone else?

• Has the organization provided education to the person 
and staff about intimacy?

• Has the person had experiences with 
intimate relationships?



Personal Outcomes Measures®
The Three E’s

Education

Experience

Exposure



Ask

Act

Advocate

Personal Outcomes Measures®
The Three A’s



DECISION-MAKING

‘Intimate Relationships’



Personal Outcomes Measures®
Applying Decision-Making

Decision-Making Basics

• Use the Personal Outcome Measures® Manual 
(2017) 4th Edition page 60

• Always ask: "How Do You Know?“
• Remember: You do not have to make this 

decision in order



People Have Intimate Relationships
Decision-Making



People Have Intimate Relationships
Decision-Making



People Have Intimate Relationships
Decision-Making



Personal Outcomes Measures®
Applying Decision-Making

• Apply the Three E's to this outcome to 
ensure informed personal choice

• In order to assess individualized supports, 
person’s preferences must be known and 
supported 

• Active efforts to support and not waiting 
for person to ask

• Supports don’t gatekeep
• The outcome is owned by the person



Personal Outcomes Measures®
Applying Decision-Making

• In situations where a relationship has 
deteriorated or ended, grief supports, as 
desired by the person, must be in place for the 
support to be present

• Is the organization providing robust education 
to all people about intimate relationships?

 Support to meet new people is part of this

• Are there barriers and is the organization 
addressing them?



COMMON MISCONCEPTIONS

‘Intimate Relationships’



People Have Intimate Relationships
Common Misconceptions

• Most people desire more than one type of intimacy with more than one person
• Thorough exploration of different options for intimate relationships is necessary
• A spiritual/religious relationship is very rarely the only intimate relationship 

that people want
• It's not just about sex, but it is about sex!
• It's incredibly rare for someone to choose to have no intimate relationships
• Having the right type(s) of intimacy is important, but that's not enough without 

the right amount of contact
• Guardians generally do not have the right to control this



Present
42.8%

Not present
57.2%

Intimate Relationships – Outcome Present (2019)
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Intimate Relationships – Residence Type
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Intimate Relationships – Hourly Support
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Intimate Relationships – Decision-Making
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Intimate Relationships – Support Needs
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Intimate Relationships – During The Pandemic



People Have Intimate Relationships
Expectations for Interviewers

• Don't assume anything

• Come to interviews with a basic understanding of sexuality, 
identity, attraction, expression, etc.
(especially if you are gender conforming and hetero-normative)

• Don’t expect that people will want to talk to you about the details

• No value judgements; some people are deeply spiritual, and some 
people are promiscuous, it's not our place to judge!



"I would like to join a 
support group for the 
LGBT community."
- Sarah, person receiving services



People Have Intimate Relationships
Resources

• CQL's Sex & Relationship Conversation Cards

• CQL Capstone: Sexuality: Barriers, Supports, & Next Steps

• CQL Article: Sexual Health Services Lacking For People With IDD

• CQL Article: Intimate Relationships & Organizational Supports

• Sexual Orientation & Gender Identity Terminology/Definitions

• Podcast: "DisabilityAfterDark" by Andrew Gurza



Kendra Julius
Quality Enhancement Specialist

kjulius@thecouncil.org

Contact Us

Angela Clarke
Quality Enhancement Specialist

aclarke@thecouncil.org
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