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Overview



INTRODUCTION

‘People Are Respected’



Discussion
What does being 
respected mean to you?



The Big ‘R’ in Respect
• Presumed Competence
• Choice
• Control
• Dignity of risk 
• Being challenged

People are Respected



Education

Experience

Exposure

Personal Outcome Measures®

The Three E’s



Discussion
What does being 
respected mean to you?



KEY CONCEPTS

‘People Are Respected’



The Big ‘R’ in Respect
• Respect is defined by the person
• ALL people want respect
• Supporting people to evaluate respect
• Look at the big picture
• Respect is the culmination of all of the other 

outcomes

People are Respected
Key Concepts and Issues



DISCOVERY

‘People Are Respected’



People are Respected
Where does this conversation begin?



Discussion
What can we observe?



• Looking to others for affirmation
• Terms of endearment
• Choices
• People coming in and out of the home
• Over-support
• The appearance of the home and/or the 

person
• Presence of challenging, meaningful and 

interesting activities

People are Respected
Observations



• Ask individualized questions
• Build upon information gathered in other 

outcome areas
• Focus on choice and control

People are Respected
Discovery



Other questions we might ask 
about the outcome in this area…

People are Respected
Discovery



Discussion
What can we observe?



Education

Experience

Exposure

People are Respected
The Three E’s



DECISION-MAKING

‘People Are Respected’



Decision-Making Basics
• Use the Personal Outcome Measures® 

Manual (2017) 4th Edition, page 37
• Use ‘Additional Considerations’ at the 

bottom of the page
• Always ask: "HOW DO YOU KNOW?“
• ‘Opportunity’ as a default

Personal Outcome Measures®

Applying Decision-Making



People are Respected
Decision-Making



People are Respected
Decision-Making



People are Respected
Decision-Making



• Apply the Three E’s to this outcome to 
ensure informed personal choice

• In order to assess individualized supports, 
the person’s perspective must be known 

• Supporting and learning additional skills
• Active efforts to support and not waiting for 

person to ask
• Outcomes are always personally defined

People are Respected
Decision-Making



• Satisfaction is not the absence of a complaint
• Robust and expanding supports
• Supports are individualized: Not a policy, 

procedure, program or pamphlet
• Organizational procedures and supports 

must be consistent with principles of respect 
we have previously discussed

People are Respected
Decision-Making



TIPS FOR SUCCESS

‘People Are Respected’



• Look back at other outcomes and make this decision last
• Evidence gleaned from other outcomes may help you understand 

People are Respected
• Try to understand the person’s definition in this area: What does 

respect look like to them?

People are Respected
Tips for Success



• Respect is more about being nice to people
• Missing the big picture
• Respect is global
• Use all of your senses and all of the evidence you have collected

People are Respected
Common Misconceptions 



Connect With Us

FACEBOOK E-COMMUNITY:
www.facebook.com/groups/CQLeCommunity/

/TheCQL

/TheCQL

@TheCQL

CQL



Questions?

Please Share!
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