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About CQL Accreditation

Through planning meetings, self-assessments, interviews, on-site visits, focus groups,
stakeholder events, data analysis, and ongoing partnership, organizations that achieve CQL
Accreditation can continually improve the quality of supports and the quality of life for people

receiving those supports.

What Is Accreditation?

A common understanding of the term
accreditation involves the formal
recognition of an organization for attaining
a specified set of standards, often viewed
as merely “passing a test.” CQL’s
Accreditation approach is more about being
on a journey of ongoing organizational
transformation. Rather than receiving a
“passing score,” it is about choosing the
right path and making measurable
progress. At CQL, we often say we meet
organizations where they are and help
them move to a better place.

Why Is Accreditation Important?

Through an open, honest, and unbiased
evaluation by outside experts, accreditation
equips organizations with valuable
information and action steps for
improvement. When organizations rely on
their own internal review of operations, they
may unintentionally allow the investment
they have in their organization to influence
their outlook. Internal review also limits an
organization to its pre-existing base of
knowledge, whereas accreditation
aggregates best practices from other
organizations.

“We looked at other accrediting bodies and
found that they all focus heavily on processes,
while CQL focuses more on outcomes.”

- Josh Wilson, Independent Case Management, Inc., Arkansas
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Benefits of CQL Accreditation

Hundreds of organizations throughout the United States, Canada, and Ireland have achieved
CQL Accreditation and are pursuing the highest standards of quality in the human services field.
They are always eager to share their positive experiences about the various components and
related benefits of CQL Accreditation.

“Accreditation from CQL ensures that person-centered support services and best practices
are at the forefront of all we do..”

- Pat Jones, The Arc of Atlantic County, New Jersey
The accreditation process isn’t focused on paper, it's focused on people. Along with reviewing

policies and procedures, CQL uses internationally-recognized tools to ensure that policies are
playing out in supports, and more importantly, in people’s lives.

“We appreciate the support that CQL has given us as we strive for best practices and more
individualized services, which will be an ongoing effort.”

- Jennifer Schindl, Community Support Services, Inc., lllinois

CQL’s Quality Enhancement Specialists have diverse areas of expertise and work with
hundreds of organizations across the globe. They observe and experience best practices from
organizations, and spread them throughout the human services field.

“We plan with that data - everything from our staff training, to how we budget our funds, to
whether or not we create a new initiative.”

- Kim Zoeller, Ray Graham Association, Illinois

Organizations can use data collected through CQL tools to inform their decision-making and
assess the return on their investments. At an individual level, the information and data entered
can also direct person-centered plans and track progress. CQL Accreditation includes
complimentary access to the PORTAL Data System during your accreditation term.
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"We are so thankful for the opportunity to partner with CQL to celebrate our successes and
identify opportunities to strengthen our organization."

- Emily Raming, TotalLink 2 Community, Illlinois

CQL Accreditation is not a deficiency-driven process. We work with organizations to improve
supports by applying areas of excellence to areas of improvement. We help leverage the
strongest aspects of your agency for services where growth is needed.

“Accreditation has forced us to become a life-long learning organization and highlights the
importance of having all stakeholders involved in driving the organization.”

- Maura O Loughlin, Sunbeam House Services, Ireland

The scope of other accrediting bodies can be limiting. CQL does not provide programmatic-level
accreditation of specific services. CQL Accreditation encompasses an entire organization, as
true transformation is predicated on change at all levels.

“l don’t see this as an ‘event,’ but as an ongoing commitment to be the best agency we can,
so that the people who receive supports gain the greatest benefit..”

- Tracy Wright, Gateway Services, Inc., lllinois

Your accreditation experience with CQL doesn’t begin and end with the on-site visit. CQL
embraces a partnership with those that achieve CQL Accreditation throughout the entire term,
offering support, guidance, resources, check-ins, and insight:

= Display the CQL Accreditation logo during your term

= Watch monthly topic-based webinars

= Read Capstone newsletters and articles

=  View research briefs with powerful data

= Network with other accredited organizations

=  Consult with CQL staff for support and assistance

= Receive complimentary access to CQL’s PORTAL Data System

= Receive a 5% discount on CQL training and Personal Outcome Measures® (POM)
Certification
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Components of CQL Accreditation

Examples of some of the tools and approaches we use during accreditation activities to help
improve quality for human services providers include:

Planning Meetings

In the beginning stages, CQL conducts conference calls with the organization to talk through the
process, expectations, tools, standards, as well as coordinate scheduling.

Self-Assessments

Prior to the on-site review, the organization completes self-assessments to evaluate its own
operations, which CQL staff then validate during the accreditation.

Visits with People

To determine how policies play out in practice, we visit with people where they receive services.
CQL can then gain insight into the practices of the organization.

Basic Assurances®

To assess essential, fundamental, and non-negotiable requirements of agencies, CQL uses the
Basic Assurances® to look at an organization’s systems and practices.
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Personal Outcome Measures®

Through in-person interviews using the Personal Outcome Measures® discovery process, CQL
digs deeper into how supports are facilitating outcomes.

Focus Groups

CQL holds focus groups with people receiving services and support providers — also sometimes
including families, external case managers, and other stakeholders.
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Additional Follow-Up

If accreditation expectations are not met, CQL may need
to conduct an additional on-site review to support the
organization in achieving its accreditation goals.

Data Collection & Analysis

CQL supports the organization in determining
meaningful metrics to understand the impact of services
- both at the individual and organizational level.

Ongoing Support
The accreditation doesn’t start and stop with the review

visits. CQL provides resources, guidance, and
collaboration throughout the entire accreditation term.
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CQL Accreditation Options

CQL | The Council on Quality and Leadership offers a number of different accreditation options
to address the unique needs of human service agencies. These aim to meet providers where
they are in their journey to improve quality, and partner with them along their path to ongoing
organizational transformation.

For complete details about the eligibility requirements, accreditation standards, and ongoing
expectations throughout your accreditation term, please contact CQL and/or review the Request
For Engagement (RFE) accreditation application form.

Numerous factors influence the exact cost for accreditation including the size,
scope of services, and specific needs of an organization. The prices listed
below are intended only to offer a general estimate of total costs.

CQL is very flexible regarding payment schedules and we can work with
organizations to ensure accreditation disbursements align with the agency’s
budgetary requirements.

Systems Accreditation

Systems Accreditation is a one-year term designed solely for human service organizations that
are not yet providing services. While it is not always the case, sometimes these organizations
are required to achieve accreditation by state regulations. Brand new human service
organizations, that are not yet supporting people, need to ensure future services are set up for
success. Systems Accreditation works to validate the essential requirements of organizational
policies and procedures are in place. After the organization begins providing direct services — on
average within six to twelve months - they must apply for CQL Quality Assurances
Accreditation.

Overview:

= 1-year accreditation term

=  Multiple off-site meetings with CQL staff

=  Completion and validation of self-assessment

= Ongoing support, guidance, and access to resources
= Estimated total cost: $5,250

Intended For Organizations:
=  New organizations, not yet providing services
=  May be located in states that require accreditation

= Interested in high standards for quality
=  Seeking to establish systems for future practices

k www.c-q-l.org @ info@thecouncil.org n m u


http://www.c-q-l.org/
mailto:info@thecouncil.org
http://www.c-q-l.org
mailto:info@thecouncil.org
https://www.facebook.com/TheCQL/
https://www.linkedin.com/company/cql-the-council-on-quality-and-leadership/
https://www.youtube.com/channel/UCBhI6jxaZm5ZWKYCQL0z1fg
https://www.c-q-l.org/accreditation/#more
https://www.c-q-l.org/accreditation/systems-accreditation/

CQL &iﬁf?u:ﬁg fgadership
Quality Assurances Accreditation

CQL's Quality Assurances Accreditation is a three-year accreditation for organizations that are
new to CQL, or want to reinvigorate their quality framework. Human service providers that are
looking to introduce or strengthen the use of CQL’s internationally-recognized tools and
effective approaches, should pursue Quality Assurances Accreditation. It will reinforce
organizational systems that translate from policy to practice, positively impacting people
receiving services.

Overview:

= 3-year accreditation term

= 2 review visits with CQL staff

=  Validation of self-assessments

= Implementation of CQL tools

= Use of quality management plan

=  Ongoing support, guidance, and access to resources

= Estimated total cost: $18,000 over the accreditation term

Intended For Organizations:

= New to CQL Accreditation

=  Unfamiliar with CQL tools

= Recently experienced leadership change

= Seeking to reinvigorate quality framework

= |Interested in the highest standards for services
=  Embracing individually-defined outcomes

“Quality Assurances Accreditation pushes us
beyond regulatory requirements.”

- Kelly Kinderman, CSDD, New York
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Person-Centered Excellence Accreditation

CQL's Person-Centered Excellence Accreditation is a four-year accreditation, expanding upon
the use of Basic Assurances®, Personal Outcome Measures®, and Shared Values. To deeply
integrate internationally-recognized tools for quality improvement, human service providers
pursue CQL's Person-Centered Excellence Accreditation. This level of accreditation works to
transform person-centered philosophies into organizational practices and utilize data to inform
and drive agency-wide decision-making.

Overview:

= 4-year accreditation term

= 1 review visit, 2 additional mid-cycle visits

=  Full integration of CQL tools

=  Validation of self-assessments

= Success in planning implementation

=  Ongoing support, guidance, and access to resources

= Estimated total cost: $22,500 over the accreditation term

Intended For Organizations:

=  Experienced with CQL Accreditation

= Currently utilizing CQL tools

= Established quality management system
= |Incorporating CQL data

= Actively improving quality framework

=  Facilitating individually-defined outcomes
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Person-Centered Excellence Accreditation,
With Distinction

CQL's Person-Centered Excellence Accreditation, With Distinction, is a four-year accreditation
that applies the most stringent standards for human service organizations, requiring measurable
results. This level of CQL Accreditation is for organizations with deeply embedded person-
centered approaches and practices, using CQL’s internationally-recognized tools. It includes
strict eligibility criteria, rigorous expectations involving the impact of supports on outcomes, the
application of CQL Certification, and robust data collection and analysis requirements.

In comparison to the other accreditation options, the designation of Person-Centered Excellence
Accreditation, With Distinction is not determined during the on-site review. Within 10 days of the
on-site review, a committee evaluates the designation of this level of CQL Accreditation.

Overview:

=  4-year accreditation term

= 1 review visit (4-5 days), 2 additional mid-cycle visits

= Full implementation of CQL tools

=  Focus on community impact

= Emphasis on use of data analysis

= Accreditation not decided during on-site visit

=  Estimated total cost: $28,500 over the accreditation term

Intended For Organizations:

=  Previously achieved two successful accreditation terms
= Full alignment with partner agreement

=  Meeting additional eligibility criteria

= Utilizing CQL Certification

=  Actively collecting and analyzing data

=  Demonstrating positive community impact

Eligibility Requirements:

= Must have achieved and maintained at least two terms of CQL Accreditation

=  Must be fully compliant with CQL policy/partnership agreement

=  Commitment to downsizing large congregate settings with evidence of success

= Evidence that the agency does not have systems and practices involving seclusion,
floor restraint,, “take downs,” etc.
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CQL Accreditation Process

While not encompassing every single step of the accreditation process for each accreditation
option, the information below provides an overview of what organizations can expect.

1 y 3 4 5 6

Engagement Planning &
Form Scheduling

Agency On-Site Accreditation Ongoing
Assessment Visits Celebration Partnership

1. Engagement Form

The organization completes the Request for Engagement (RFE) form, including operational
and administrative information.

2. Planning & Scheduling

Upon the RFE review and approval, CQL works with the organization to prepare them for
the entire accreditation process.

3. Agency Assessment

The organization completes a self-assessment, which CQL validates, to review how policies
apply to practices.

4. On-Site Visits

CQL Quality Enhancement Specialists conduct focus groups, visits where people receive
services, individual interviews, policy evaluations, etc.

5. Accreditation Celebration

Following the on-site review, the organization receives a letter, certificate, and plaque
recognizing the accreditation.

6. Ongoing Partnership

There are regular check-ins, visits, meetings, and correspondence to maintain progress in
improving quality, along with access to guides, training, webinars, research, and more.
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We commend your interest in CQL Accreditation to help improve the quality of your services
and the quality of people’s lives. Whether you are a small organization or serving people across
multiple sites and states, we encourage you to keep in touch with CQL’s Director of Partner
Engagement to discuss the best solution for your specific needs and goals:

Gretchen Block
CQL Director of Partner Engagement
920.988.4701
gblock@thecouncil.org

Get More Answers To Your Accreditation Questions!

CQL has published the CQL Accreditation FAQ, which covers numerous topics, including
accreditation tools, expectations, timelines, benefits, components, and more!

k www.c-q-l.org @ info@thecouncil.org



http://www.c-q-l.org/
mailto:info@thecouncil.org
http://www.c-q-l.org
mailto:info@thecouncil.org
https://www.facebook.com/TheCQL/
https://www.linkedin.com/company/cql-the-council-on-quality-and-leadership/
https://www.youtube.com/channel/UCBhI6jxaZm5ZWKYCQL0z1fg
https://www.c-q-l.org/resources/articles/cql-accreditation-frequently-asked-questions-faq/
mailto:gblock@thecouncil.org

	About CQL Accreditation
	Why Is Accreditation Important?
	What Is Accreditation?
	Benefits of CQL Accreditation
	Components of CQL Accreditation
	Planning Meetings
	Self-Assessments
	Visits with People
	Basic Assurances®
	Personal Outcome Measures®
	Focus Groups
	Additional Follow-Up
	Data Collection & Analysis
	Ongoing Support

	CQL Accreditation Options
	Systems Accreditation
	Overview:
	Intended For Organizations:

	Quality Assurances Accreditation
	Overview:
	Intended For Organizations:

	Person-Centered Excellence Accreditation
	Overview:
	Intended For Organizations:

	Person-Centered Excellence Accreditation, With Distinction
	Overview:
	Intended For Organizations:
	Eligibility Requirements:


	CQL Accreditation Process
	1. Engagement Form
	2. Planning & Scheduling
	3. Agency Assessment
	4. On-Site Visits
	5. Accreditation Celebration
	6. Ongoing Partnership

	Get More Answers To Your Accreditation Questions!

