INSIDE FACTOR 10 OF THE
CQL BASIC ASSURANCES®

BASIC ASSURANCES®

The Basic Assurances® is a tool, organized under
10 factors, that evaluates the fundamental
requirements of all human service systems and
organizations. Going far beyond compliance
with licensing and certification standards, it
looks at the provision of safeguards from an
individual perspective, where the effectiveness
of the system or the policy is determined in
practice, person by person.

FACTOR 10

Factor 10: Basic Assurances® System covers how
your agency assesses the Basic Assurances®. It
involves the use of an integrated quality
management system for monitoring quality
through data. Factor 10 evaluates how
organizations collect, analyze, and report on
that data to continuously improve supports,
systems, and most importantly, the lives of
people with disabilities receiving services.

Factor 10: Basic Assurances® System

TIPS & TRICKS

« Think big, start small - progress over perfection!

« Don't collect data, just to collect data - ensure data collected is meaningful

o Use the data! Track, trend, analyze, and act on the information learned

e Develop meaningful, relevant, and achievable goals

o It's not just about quality assurance, but continuous quality improvement

e Hold each other accountable to keep the momentum going - NO SILOS!

e Include a variety of people in the process

o Share the stories behind the data

 Inform and educate all stakeholders

e Celebrate success!
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