CRAFTING AN EFFECTIVE
ACCREDITATION PLAN

During the CQL Accreditation process organizations create different plans, depending on
the accreditation type and specific needs, for continuous quality improvement. These plans
are not deficiency-driven or punitive but instead lay out action steps for agencies to

enhance services and people’s lives.
MAIN PLAN TYPES

Basic Assurances® (BA) Plan

Action steps for BA indicators that are not present
Personal Outcome Measures® (POM) Plan

Guides organizations to more effectively use the POM
Person-Centered Excellence (PCE) Short-Term Plan
Details initial goals from agency stakeholders
Person-Centered Excellence (PCE) Long-Term Plan
Identifies agency priorities spanning multiple years

* There are also less-common Probationary Plans and
Provisional Plans, used to address systemic issues or
a lack of progress made on the main plan types.

TIPS FOR SUCCESS

PLAN COMPONENTS

While not all plans include each of these
components, these are some of the parts
included in the various plans:

+ Specific goals and objectives

« Clear action steps

+ Breakdown of individual tasks

+ Assignments of staff accountability
« Timelines for completion

+ Benchmarks for measuring progress
* Resources to support success

« Use PACT Model (Ness Labs) - Ensure goals are Purposeful, Actionable, Continuous, and Trackable

Think big, but start small - Be ambitious with your plans, but ensure initial objectives are realistic

« Prioritize your goals - Focus on completing ‘low hanging’ action steps with far-reaching effects

« Establish reasonable timeframes - Break down action steps into more manageable pieces

« Pullindiverse stakeholders - Empower other staff, people supported, etc. to be part of planning

« Identify staff responsibilities - Assign staff/committees with action steps, dividing up responsibilities

» Detail evidence of success - Create specific benchmarks for assessing action step progress

« Assess relevant data - Collect and analyze data related to specific goals and objectives

« Embrace ‘progress over perfection’ - Understand that progress is key, not unrealistic “perfection”

« Review your progress - Meet regularly to assess progress and ensure accountability

« Adjust along the way - Be responsive to changing circumstances, revising the plan as needed

« Communicate openly - Keep staff, people supported, families, etc. updated about plans

o Celebrate successes - Recognize when progress is made and goals are achieved

Learn More by watching our 1-hour webinar:
Ready, Set, Action! Crafting an Effective Accreditation Plan
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